REPORT OF THE PLANNING DEPARTMENT

The Planning Department provides staff support to the Planning Board and the Zoning
Board of Adjustment. In 2006, a Planning Technician position was added to the
Department to help meet the demand as applications to the Planning Board increased for
the third consecutive year. In June, however, the position of Town Planner was once
again left vacant and the remaining staff welcomed back Peer Kraft-Lund as part-time
Interim Town Planner. Peer works in the Land Use Department two days a week to help
the staff review applications, make recommendations to the Board, and work on the
Master Plan, Zoning Ordinances and Site Plan and Subdivision Regulations. A search
committee has been formed to find a permanent replacement full-time planner, but in the
meantime, things are running smoothly thanks to a dedicated staff and Peer’s guidance.

During 2006, the Planning Board, chaired by Jeremy Dube, considered 32 Subdivision
applications; 16 Site Plan Reviews; 4 Condominium Conversions; 13 Boundary Line
Adjustments; and 27 Design Reviews or Conceptual Consultations. Overall, the Planning
Board had a 16% increase in active applications from the previous year. 128 new lots
were approved in 2006.

Comparatively, the Zoning Board of Adjustment, chaired by Marcella Perry, saw a
decrease in application activity. Only 17 variance applications, 11 special exceptions,
and 1 administrative appeal were applied for in 2006. This combined number is down
from 2005 by 21%. Another 10 applications were withdrawn by the applicants
throughout the year. Had those applications gone to the ZBA, then the number of
applications to the Board compared to the 2005 numbers would have increased in 2006.

The Planning Board continued to pursue the goal of revising the Master Plan. As we
enter 2007, the Vision Chapter and the Land Use Chapter are nearly ready to go to public
hearing. The Board also proposed to amend some zoning ordinances at the March 2007
vote and hope to begin work on the site plan review and subdivision regulations soon.
The Planning Board also participated in the budgeting process through the Capital
Improvements Plan, which plans for longer-term purchases by creating budget
recommendations to be further reviewed by the Selectmen, School Board and Budget
Committee.

Alton is one of the fastest growing towns in the Lakes Region. The current trend seems
to support year round residential development as compared to seasona! recreational
development, which will have increased impact on the school department and municipal
resources in the near future. Alton’s scenic beauty, convenient location and quality of
life will continue to draw people to the Town for years to come. The Planning
Department and the Land Use Boards will have many challenges to face as population
continues to grow and development pressure becomes even greater on the Town.

Thank you to each of the citizen volunteers who dedicate so much of their time to
protecting and preserving that which is Alton.

Respectfully Submitted,

Monica Jerkins
Planning Technician
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